The regular meeting of the LHA was held on Tuesday Sept. 7, 2010 at 3:00 PM at the Curtis.
1. The meeting was called to order by Chairman Nasman at 3:00 PM.

2. Roll Call:

Present – Cindy Nasman, Chairman

    Tess Sorrentino, Treasurer

   Jan Ward, Member

    Midge Sandlin, Member

    Martha Joyner, Exec. Dir.      Others:  None
Absent - Catherine May, Vice Chairman/State Appointee 
C. Nasman opened the meeting with a thank you to Midge Sandlin for her service to the board and all present wished her luck for her future.

Agenda:

a.  Tenant Forum
No topic requests for agenda.  Exec. Dir. will see about having a sign made at the Big E for “non-smoking property”.  All TT tenants owning a vehicle were given written reminder to stop using cones at board’s directive.
b. Minutes/August regular
Midge made the motion to approve these minutes, Jan seconded.  All members in attendance voted in favor.  Minutes will be forwarded to the town web site.

c. Accounts payable/August
Accounts payable for Aug. were approved.  July account reconciliation distributed, subsidy earned $11,317 - $22,727 over subsidized, 4001 bal. approximately $52,000 (no rents), 689 MMA transfer of $7046.07 to 4001, Curtis porch fund balance $2368.50 which includes $731 in donations ($500 – bricks).  FY’11 budget guidelines have been received – no increase to our allowable expense caps is the same for 8 out of the past 10 years.
d. Project updates
The TT blacktop proposal has been signed in the amount of $ 5520.  This work will complete the work due to the water line break. Exec. Dir. is gathering information on lightning suppressor s for the Curtis.  Midge made the motion to approve the labor contract between R. Goldsmith and the LHA in the amount of $9940 for the Curtis porch corner.  Building permit has been approved/signed and work has begun.  Exec. Dir. will negotiate the permit fee.  Tess seconded and all members present voted in favor.  Wall Construction was the next lowest at $ 11,438. The Historic District hearing for Certificate of Appropriateness will be held tonight 9/7 at 5:30 Pm.  LHA has requested permission to use composite bases for the columns to ensure a 10 yr. warranty and to extend the useful life of the porch.  Bradley Architects, T. Barthelette, R. Goldsmith, and Exec. Dir. will attend, and any board members are welcome.  Curtis Shop entrance steps require a variance from the Architectural Access Board before any work can be done.  Exec. Dir. has obtained application and has asked S. Barry for his help, Lenox Construction will provide pictures and job description with cost. Midge made the motion to appoint Cindy as signatory and approve the amended CFA # 152022 for $2532.75 for a total of $20,602.75 for the low-flush toilet project. Tess seconded and all in attendance voted in favor.    
e. Vacancies

As of 9/1/10 Curtis – 0, TT – 3, Families – 0.  Board will discuss an open house.
1.

       e.
BOS/LHA board mutual meeting 8/25

Marge Pero was appointed to fill Midge’s unexpired term from Oct. ’10 thru Apr. ’11.

f. New Business

CPA representative is needed to replace Midge.  Cindy stated that Cathie had expressed an interest.  Board agreed to discuss further with her when she is available so an appointment can be made asap.  CPA meetings will start up in Oct.
Exec. Dir.  will try to set up Board member training here with Atty. LaFore and 

Acct. Sue Honeycutt for any members and other local authorities who may be interested.   
Lizbeth Heyer has been named Acting DHCD Associate Director to replace Amy Schectman.

Midge made the motion to approve the Net Income Limits by Household size for determining Admission to State-Aided Programs and FMR’s effective 8/9/10 as follows:

1 person - $43,800, 2 person - $50,050, 3 person - $56,300, 4 person - $62,550, 5 person – $67,600, 6 person - $72,600, 7 person - $77,600, 8 person - $82,600, 1 bedroom - $681, 2 bedroom - $845, 3 bedroom – $1086.  Jan seconded and all members present voted in favor.  

3. C. Nasman adjourned the meeting 4:00 PM, all members in attendance voted in favor. 

Respectfully Submitted,


Martha Joyner, Secretary to the Board

Executive Director
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